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CONCEPTUAL CERTIFICATE OF NEED (CON) 


A Conceptual Certificate of Need application is required for projects where expenditures are anticipated to be greater than $30,000,000. 18 V.S.A. §9434 (e) is applicable if the expenditures for the project are anticipated to be in excess of $30,000,000. Applicants must first secure a conceptual development phase certificate of need prior to making expenditures for architectural services, engineering design services and any other planning services needed in connection with the proposed project.
In Phase I of the process applicants should respond to all CON criteria applicable to the project. The following tables are provided as guides. Please note that certain criteria are required to be addressed in both Phase I and Phase II. The Phase II review is expected to focus on any relevant changes that have occurred since the applicant addressed each of those criteria in Phase I.    

	REQUIRED TABLES
	Phase I
	Phase II

	1. Project Costs (Required for all projects)
	
	

	2. Debt Financing Arrangement: Sources & Uses of Funds (Required for all projects)
	
	

	3.A. Income Statement: Without Project (If appropriate, tables 3A, 3B & 3C may be completed for project specific department/ division alone. In some cases tables A & C may not be required.)
	
	

	3.B. Income Statement: Project Only
	
	

	3.C. Income Statement: With Project
	
	

	4.A. Balance Sheet - Unrestricted Funds: Without Project (If appropriate, tables 4A, 4B & 4C may be completed for project specific department/ division alone. In some cases tables A & C may not be required.)
	
	

	4.B. Balance Sheet - Unrestricted Funds: Project Only
	
	

	4.C. Balance Sheet - Unrestricted Funds: With Project
	
	

	5.A. Statement of Cash Flows: Without Project (If appropriate, tables 5A, 5B & 5C may be completed for project specific department/ division alone. In some cases tables A & C may not be required.)
	
	

	5.B. Statement of Cash Flows: Project Only
	
	

	5.C. Statement of Cash Flows: With Project
	
	

	6.A. Revenue Source Projections: Without Project (If appropriate, tables 6A, 6B & 6C may be completed for project specific department/ division alone. In some cases tables A & C may not be required.)
	
	

	6.B. Revenue Source Projections: Project Only
	
	

	6.C. Revenue Source Projections: With Project
	
	

	7. Utilization Projections: Totals (Please check with division staff, table 7 may not be required for all projects.)
	
	

	8. Utilization Projections: Project Specific (Required for all projects)
	
	

	9. Staffing Projections: Totals (Required for all projects)
	
	


	Applicable Criteria - Phase I and Phase II
	Phase I
	Phase II

	CON CRITERION (1) 

The application is consistent with the Health Resource Allocation Plan (HRAP) Section Four: Certificate of Need Standards 


	1. The project is needed
	
	

	2. The proposed project will facilitate implementation of the HRAP concerning resources, needs & appropriate system of delivery of services.
	
	

	3. The impact of the project on payers is necessary and reasonable.
	
	

	4. The project will help meet the needs of medically underserved groups and the goals of universal access to health services.
	
	

	5. The applicant has taken appropriate and reasonable steps to discover and implement collaborative approaches.
	
	

	6. The proposal fosters the Vermont Blueprint for  Health: Chronic Care Initiative.
	
	

	7. The project proposes to, or is likely to, expand geographic access to services.
	
	

	8. The project proposes to retain access to one or more services.
	
	

	9. High-technology services new to Vermont are introduced first at tertiary care hospitals.
	
	

	10. Medical Equipment
	
	

	11. Radiation Therapy
	
	

	12. Dialysis for end-stage renal disease
	
	

	13. Open-heart Surgery & Cardiac Catheterization
	
	

	14. Magnetic Resonance Imaging (MRI)
	
	

	15. Computed Tomographic Scanning (CT) 
	
	

	16. Mental Health and Substance Abuse services
	
	

	17. Ambulatory Surgical Center 
	
	

	18. Nursing Home Care
	
	

	19. Proposal to add swing beds
	
	

	20. Application for new Home Health Agency
	
	

	21. Construction projects (both new and renovation)
	
	

	22. For hospitals subject to budget review, that the proposed health care project’s impact on the hospital’s established budget(s) and the unified health care budget is necessary and reasonable.
	
	

	23. That the service, primarily found in hospitals, is considered appropriate to be provided in the hospital’s category (Critical Access, Community, Regional, or Tertiary).
	
	

	CON CRITERION (2) the cost of the project is reasonable, because:
	
	

	(A) the applicant's financial condition will sustain any financial burden likely to result from completion of the project;
	
	

	(B) the project will not result in an undue increase in the costs of medical care; and
	
	

	(C) less expensive alternatives do not exist, would be unsatisfactory, or are not feasible or appropriate; 
	
	

	CON CRITERION (3) there is an identifiable, existing, or reasonably anticipated need for the proposed project which is appropriate for the applicant to provide;
	
	

	CON CRITERION (4) the project will improve the quality of health care in the state or provide greater access to health care for Vermont's residents, or both;
	
	

	CON CRITERION (5) the project will not have an undue adverse impact on any other existing services provided by the applicant;
	
	

	CON CRITERION (6) the project will serve the public good; and
	
	

	CON CRITERION (7) if the application is for the purchase or lease of new health care information technology, it conforms with the health information technology plan established under section 9417 of this title, upon approval of the plan by the general assembly. ( Respond if the project contains an IT component.)
	
	








� Section Four of the HRAP contains the CON Standards, page 327.





http://www.bishca.state.vt.us/HcaDiv/CON_main/CON-Application_packet/Conceptual_CON.DOC

