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COMMISSIONER DONEGAN: Good morning
everyone. I'm Susan Donegan. I'm the
Commissiﬁner of the Department of Financial
Regulation. Welcome. We're going to hoid a
public hearing today, an informational |
hearing, and an informational hearing is an
opportunity for us to gather information here
on behalf of the Department. and in this
particular situation we're gatheriﬁg
information and comments in conjuﬁction with
an applicafion for the creation of a new
insurance company here in Vermont.

This is Docket 12-01 —- sorry, 041-I,
for insurance. and we've entitled this docket
In the Matter of the_épplication of the
Vermont Health.Co-op, and tﬂe hearing today is
being held pursuant to statutory requirements
under 8 Vermont Statutes Annotated Section
3305, that is the proponents, thé applicants,
for a new license have petitioned the
Commissioner to hold this public hearing so
that I can listen ta comments to assist me in

the determination as to whether the
establishment and maintenance of the proposed

corporation, in this case a new health
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insurance company, will promote the general
good of the State.

The proposed Co-op has filed an
application under 8 V.S.AL Section 33092 also
to become a licensed mutual not-for-profit
insurance company. and that mutual insurance
company will be conducting the business of
health insurance if an applicatidn is granted.

So for some ground rules about how we're
going to proceed this morning. I'm going to
ask Ryan Chieffo, who is one of our Assistant
General Counsels, and -- to go throudh some of

" the process that we're going to talk about so
that we make sure that we get all comments and
everybody gets a chance to tell me what you
want to tell me. So, Ryan, would you fill in
the details?

MR. CHIEFFO: Absolutely. Thank you:
It's actually very simple. We're going to
start with the Applicants. The Petitioners
will make a presentation. fhis is mostly for
the benefit of the Commissioner. She is the
audience and then she is the one that will be
making the decision. However, in the context

of this public hearing we want everyone to be
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able to hear‘what they have to say, and then
after their presentation anyone who would like
can make a brief comment. We would like to go
by the sign-up sheet. So if there's anybody
that hasn't signed up to make a comment,
please do so. We'll give everyone in order of
sign-up a few minutes to make a comment, and
pleése keep in mind that the forum here is
comments to the Commissioner regarding whether
the Co-op would be in the public good of this
State. So this is really not the occasion to
ask general questions about the Co-op or, you
know, what they might do or what they might
cover if they become an insurance company.
We're really wanting to limit ourselves to
information éathering for the Commissioner
about the public's opinion on whether this
would be in the good of the State. So please
keep that in mind.

I'll keep time. I don't think we have
too many comments to get through. So we'll
give everyone a few minutes té say their
piece., but we don't want it to‘drag too long.
So I'll give you a little sign if we're

getting above maybe two or three minutes., and
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then we'll probably cut it off at five or so.

So keep that in mind as you're thinking of

what you would like to séy. So I think that

we can get started.

COMMISSIONER DONEGAN: Two things before
we start. |

MR. CHIEFFO: We cannot-get started.

COMMISSIONER DONEGAN: One is we will
keep also the docket open for written comments
for another week so that if thoughts come to
people's mind you are free to submit those
over the nex# week, and we have an email
address for those to be submitted
electfonically if you would like to do that,
and just ask Ryan af the end of the hearing
for that address and we would be happy to
accept comments.

The other thing is that we have a court
reporter here today. You're not -- nobody is

being sworn in. It's nothing like that. 1It's

really to create a record for us at the

Department to memorialize the comments and the
presentafion today. So I just want you to
know that this is also being put into a final

court format. and what's interesting is we
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have not had a formation of a new company in
Vermont since 1961, and when we went back
through our records we pulled ﬁhe files and
actually pulled up the transcript from 1961
which Qas typewritten. You could see it was
probably, you know, an old black typewriter
and it went on for several pages. but with
some very interesting and some very accurate
.wording from .the hearing. So it also prompted
us to want .to obviously in a more modern
format but also memorialize the actual public
hearing so that we are following the format
from 1961. I think some of you may not have
been around then. I'll tell you I was in
first'grade.

So with that we would like to invite the
proposed Vermont Health Co-op to come to the
witness table and to start your presentation.

MR. FLEISCHER: Thank vyou.

*COMMISSIONER DONEGAN: By the way.
sverybody, phones off. TI'll even note for
'myself. Let's just make sure.. I know we live

by these things. Okay. I'm done.
| MR. FLEISCHER: Are we ready to go?

COMMISSIONER DOMNEGAN: We are.-
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MR. FLEISCHER: Okay. Great. Good
mbrning, Commissioner. Thank you for'your
time. We appreciate the opportunity to
present you the Vermont Health Co-op. &
little bit of history, a little bit of where
we are.

COMMISSIONER DONEGAN: Would you
identify yourself for the record please?

MR. FLEISCHER: Yes. My name is Mitch
Fleischer. President -- Chairman of the Board
of Vermont Health Co—dp.

MS. OLIVER: I'm Christine Oliver. CEO
of tﬁe Couop.

(INMMISSIONER DONEGAN: Thank 'you.

MR.-FLEISCHER: Okay. And I'll give you
a little sense of where we are today and a
sense of where we're going in the future and
how we plan to get there.

It's been an interesting journey for us.
A look back at some short history. We started
about a yéar and a half ago with the concept
of the Health Co-op based on a very short
small section of the ACA and their mention of
the Co-op and three pages out of apprdximately

1800 pages of dialogue, and it became clear to
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us through our research in July. August.
September last -- of 2011 that this indeed
might be something that would be very
attractive for the people of Vermont, and
we'll talk about the reasons and why. But
Vermont is a -- you know, when this idea came
to us we researched it, and looking at the
State_pf Vermont really as a community, based
on its size it is a community in many cities
in the country, Eut we looked at this as a
community, and what we could do with something
like this that wQuld be very different than
what we were currently seeing in Vermont
became a very exciting concept.

So as we worked through the process, as
we worked through the application process with
the folks in Washington leading up to our
award in July -- June of 2012 we began to
build our team out post 2012 -- July 2012
build our executive team out and all the folks
tﬁat would be helping to put this together,
and again going back to 2011 at the beginning
of this process .and making application on
January.3rd of 2012, in December 2011 wé had

our first meeting with Commissioner Kimbell at
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that time to sort of engage him in what it was
we were taking on. what we were thinking

. about, the application we were making, what it
would mean to hig Department. what it would
mean to Vermonters, and the Commissioner at
the time was enthusiastic. He gave ﬁs ~— he
wanted to be kept enéaged. He wanted to know
where we were as the steps were moving
forward, and obviously there was large gaps in
what we were doing.because we were in process
with CMS, énd CMS would go six weeks or eight
weeks and you wouldn't hear a whole lot of
what was going on until they responded to
something.

So I met with the Commissioner three to
four times between December and May when we
got the award and we were told we had the
award. We closed on the note in late June and
then had a public meeting. and again worked
with the Commissioner at that time to begin to
line things up as we saw them being needed.
Again, he was -- always felt enthusiastic
about the possibility of having another
insurance company in the State of Vermont. and

that helped us because we were working very

Capitel Court Reporters, Inc. (300/802) 863-6086"7
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hard to get this off the ground and we needed
to know where -- what his thinking was at the
time about haviné a compaﬁy like this enter
the markétplace in Vermont.

So I would like to jump to our agenda
please and this is what we plan to cover.
What is the Co-op? What is the purpose of the
Co-op program? How is it seen by the federal
government? How did we become a Co-op? How
does the Co-op pfogram shape the Vermont
Health Co-op -- how does the Co-op’ program,
the federal program, shape the Vermont Health
Co-op? How we'll get gtarted and wﬁy this
will be good for the State of Vermont for
Vermonters.

So what is a Co-op? Good question. It
is a consumer-operated and oriented plan. The
ﬁrogram was established as a bipartisan

alternative -- and I know you all can read.

'I'll cover this really quickly -- under "the

Afforable Care Act. It really was the
replacement of the public option that was
being negotiated during the ACA negotiations
that took place a couple., maybe close to three

years ago. There was talk about a public
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option. That got pushed out and the Co-op
program got put in, and we're sort of -- in
learning from the folks that we deal with at
CMS sort of how this —— what the genesis of
this program was. That's really how it began.

Eligible entities, and by eligible
entities you had to be -- certain things that
you could not be if you were applying for
Co-op loans. One of those things was yoﬁ
couldn't be a current insuranbe company. You
could not be a state entity. There are a lot
of things you couid be, but it was for them to
determine what they thought it was that you
should be in making application, and how they
‘wanﬁed ?ou to present to them what vyour
projections and your concept was for what you
would do with the awards.

So to get the awards it was a very. very
rigorous procesé. We can talk a little bit
more about that. - The Co—ops mu$t become state
licensed. They are member—ownéd insurance
companies. They have been told by CMS that
they will participate on the state exchanges
in whatever state they are oOperated in if in

fact they get licensed. and they will operate

Capitol Court Reporters, Inc. (800/802) 863-6067
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just—like any other cooperative from a
govérnance standpoint.

The Co-ops are jointly overseen by the
Centers of Medicare énd Medicaid Services,
we'll continué to allude to a CMS, and they
‘are overseen most difectly by the state
insurance departments in.the states that they
operate.

The purpose -- and this is téken out of
the Federal Advisory Board. the Co-op program,
guote, to foster the creation of new consumer
governed non-profit health plans and to
operate with a strong consumer focus. 1In
addition to providing consumers more choices,
greater control; and greater. plan
accountability. the Co-op program also seeks
to promote Hetter models of care.

So how did we become a Co-op? As-I saia
before,.we made application after months and
months of pining over a 250-page application.
It was sent into CMS. We were asked_to go to
Washington, and oﬁ February 22ndlé'year_ago to
interview with Deloitte. Deloitte was uéed as
a contrac&or to the federal government to vet

the applications and to deliver to CMS what
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they thought were viabie applications and
applications that weren't viable.

The Deloitte also reviewed the actuarial
assumptions that we submitted. Then based on
what CMS has told us since then, CMS took
everything Deloitte did and they went through
their process with all the applications
reviewing both qualifications of the
individual applicants., the people that signed
on, that the board. the executives that Qere
involved. and all the individuals associated
all were part of the process in the vetting
process by the federal government. As we |
found out later only 25 percent of the |
applications were approved for funding. We
were fortunate enough to be one of them.

So our loan program is split into two
pieces. We received approximately 6 million
" dollars in start-up fees which are used to get
the Co—ép from last June 22nd through 2013 in
which case we were hoping to be licensed and.

up and going and on the exchange and
operational, and in doing so we wouid receive
as needed 27 million dollars solvency loans.

That would basically be the money we would

Capitol Court Reporters, Inc. (800/802) 863-6067
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need to guarantee the -- our resefves and
guarantee the claims going férward.

That soivency lban -- this is_very
important and this is unusual -- those loans
are subordinate to claims payments, and in
working with the Steve Kimbell and actually
Susan Donegan at the time who was.the
Insurance Commissioner, Debuty_lnsurance
Commissioner I believe,.we'received létters
explaining to CMS -how they would allow the
subordination of the loans to claim payments,
and so in effect the risk. for the insureds are
basically in our minds nonexistent because the
federal government darries.the risk.

wWe draw down the money from CMS on a
quarter-to-quarter basis. CMS we work with
them on a weekly basis going thraugh all of
our milestones. I'm guessing at this point we
have between 250 and 300 milestones in our
project plan that we're working on, and some
of those are completed, some of those are in
process, but in working with the CMS they are
very, very on top of our program, and the
money that they give us and how we implement

it. at a point in time the loans have to be
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repaid and those loans are paid back in two
different segments. One is after a tive-year
period our start-up loan is paid back, and
after a 15-year period our solvency loans are
paid back. and so we've worked with Milliman,
who are actuaries, since we started this.
process a year and a half ago, and they have
analyzed the various enrollment scenarios
against repayment calculations, and we've
satisfied everybody regarding the loan
repaymenté, especially the folks that are
giving us the money which is the federal
government.

At this point I am going to hand it over
to Christine Oliver who is the CEO of the
Vermont Health Co—opl and she will take qs*
through the next set of slides, and then we'll
have some closing commen;s and hand it over to
anybody who wants to make any comment.

MS. OLIVER: 'Thank you, Mitéh. So I
just wanted to start with how the federal
program shapes the Vermont Health Co-op. and
so the requirements of the federal loans and
documents are that we must be member owned and

operated, meéning that any person that holds a

Capiﬁol Court Reporters, Inc. (800/802) 863-6067
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policy through the Vermont Health Co-op would
be a member owner. We must be non-profit. We
must sell substantially all the Co-op policies
to individuals and small groups over Vermont
Health Connect, the state's exchange that's
under development.

We must explore and develop innovative
models and delivery of care., and what I think
the game changer is we must redistribute
profits to member owners, and there are four
specific ways we could redistribute those
profits and that's in increased.benefits.
reduced premiums, quality improvement
initiatives, and the financial stability of
the organization, activities that would
stabilize the organization.

With respect to regulato;y compliance
the Co-op is structured to meet all federal
requirements with respect to thé board must be

-- we have a formaticon board and it becomes a

- member elected board within two years of

selling policies., and the bylaws and the
articles of incorporation all support that
structure.

We will, of course, be compliant with

Capitol Court Reporters, Inc. (800/802) 863-6067
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state insurénce law. I, in particular, coming
from my background with the Health Care
Administration, fully support and see the
value of state requlation and its role in
consumer protection. So we take that very
seriously and welcome the opportunity to work
with the Department and ensure we are doing
the things necessary ﬁo protect our consumers.
So our license is pending as you know.
We are preﬁaring for thé 903 baséline review,
which is the quality review.components for the
State. We have already submitted, in
compliance with the RFP deadline for quglified
healthiplans, we've submitted our forms by the
deadline that was in January. and we are
preparing to file our rates by the March 15th
deadline, and so the Co-op in this design
phase is being designed to operate all our
operating proceduresrto NCO& standards. which
is the National Committeé on Quality
Assurance, and applying for that
accreditation. and that mirroré 903 to a large
degrée. but both have éome separate
components., and of course all of them we will

be complying with all of that going forward.
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With‘respect to our operations we have
been able to develop our business units based
on best practices and really a best-in-breed
approach. We've been able to look at the
landscape and really figure out what makes
sense for us to build internally and what
makes sense for us is more efficient and
effective if we purchase that. and id
instances where we decide to purchase a
service we've done competitive —- we've been
through competitive processes, we've engaged:
consultants with expertise to help us really
weed out the best in breed.

We've looked for companies with
experience with Vermont because we think that
knowing the landscape of Vermont is really a
leg up on any company that's working across
this national landscape. the national health
insurance reform. Vermont experience is
pretty critical we belieye. |

We've also been able to get the benefit
of the National Association of State Health
Co-ops, and that's the association of the 24
approved co-ops., us being one of them, that

have federal -- have been approved for federal
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funding. The association was created so that
we could leverage group purchasing,

innovation, best practices. All of the states
in that association come with their own people
with their own expertise and are subject to
their own state requirements, but really
collectively that's a great group to draw on
the experience and the innovation that comes
into play.

We are developing a robust network of
providers. We are working with Fletcher Allen
Partners which includes Fletcher Allen and
Central Vermont Medital Center. We are also
wrapping that network to make sure that all of
Vermont is covered.

We are exploring new methods of delivery
of care. and one of the things. though, I'm
most excited about is this last one, the
'integration of mental health and substance
abuse with physical health. We certainly as a
state have talked about that since 1997 when
the mental health parity law was passed. and
while Vermont is light years ahead of other

- states., I cértainly saw this from the Health

Care Administration and then in my work with’
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the Department of Mental Health, we have a
ways to go, aﬁd we've talked about integrating
-- like I say we've talked about this for a
number of years. and I think we aré really in
a spot to get us closer to that, and I'm
convinced that us getting closer to
integrating the mental health with physical
health really would bée better for Vermonters
and their overall health.’

We are able -- so we've deci&ed with
this issue in particulaf to build it in-house.
I believe all of the other carriers do carve
out mental health utilization review for
outside maﬁagement. We feel it's pretty
important to keep that in-house with the
management of our other health services.

Our commitment to that is further shown
by we were able to snag Dr. J. Batra from the
Department of Mental Health. He was their —-
the Medical Director for the Vermont State
Hospital and then the Medical Director for the
entire department. So we really believe his
expertise is really going to move us forward
in integrating mental health with physical

health services.
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So 1it's really exciting to be custom
building a health insurance company designed
for this new world. We really have a fresh
start. 1It's not the status quo. but it's not
- it'sAan informed start. We're able to take
the institutional knowledge of what's worked
in the past. what's failed in the past., and
really design what we think will take
Vermonters' health care to a'better place into
the future. So we're really excited about

~
that .

The statute does require thqt we have 15
incorporétors and this is just our list of
incorporators, we do have 19, and some of them
are with us today and we're just excited to
move forwafd with this program.

So how will oﬁr Co-op get started with
respect to the.team.' We have a core
leadership team that includes individuals with
experience as regqulators. physicians,
attorneys., health care induétry consultants,
employee benefit managers. wé really run the
gamut, but we have had the ability to réally
pick and choose the people that we think

really bring the right skills to the table and
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have the right mentality for. the job.

So right there is our list of the core

' leadership team and we've grown sinée then.
So the four of us started -- wﬁen I arrived in
September the four of us étarted in September.
~So it was me, our COO Tom McKeen, Chad

Somerset our CIO working the operations . for me
today. and Tara Banks our CFO. -So there were
four of us in September and now there are 12
of us, and we've been able to build out our
systems, |

Again, it's realiy excitiné to be able
to hand pick who you're going to work with and
find the gkills that you need. We've all
worked in places where, you know., you inherit
what you inherit and with that comes the good,
the bad, énd the ugly. and so the opportunity
to start fresh and avoid the bad and ugly we
take that real seri&usly, énd we}re really
trying to focus methodically on the skills
Qe're looking for and then ensure that we have
the right personality mix. Everybody that's
at the Co-op today. and I believe we're up to
12, is really committed to the mission and

really excited about the opportunity before

Capitol Court Reporters, Inc. (800/802) 863-6067




10

11

12

13}

14

15

16

17

18

19

20

21

22

23

24

25

24

us,

So the meat of why we're here today. why
would the Co-op be good.for Vermonters. The
‘member-owned and—operated piece is really,
again, I think the game changers.l We talked
about profits must_be returned to members in
the four specific ways: increased benefits,
reduced premiums, quality.improvement'
ini£iatives. and financial stablization of the
company .

The Co-op will be controlled by the
members so they will own their health. They
will pick the board. They will elect the
board. Thevaill be part of the board. 1It's
really an opportunity to put people before
profits, and while we're fﬁcusing'on the
individuals and small groub businesses for the
exchange. we will also be looking to offer
large group insurance off the exchange.

The Commissioner really spoke to this

. opportunity for a new option for Vermont. We
knew it was the first new health insurance in
over 20 years. I didn't know it was over 40
years. So that's an exciting place to be.

It's good for Vermonters in that we know who
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we've been dealing with and it is what it is,
and Fhére's again the good, the bad, and the
‘ugly. but an opportunity to have a little more
competition. Competition generally brings
with it better pricing. competition with
respect to services, and the services that —-
kind of customer service that people are
reguired to uphold.

So I think in"any way vyou look at it the
addition of the Vermont Health Co-op can only
help Vermonters. .Agéin, we bring a fresh
perspective to hea}th insurance. We want to
incorporate new technology and medical
innovajions that have proven efficient.and
effective, focus on wellness initiatives, and
convenient access to the medical community.

Again, we know other carriers look to --
this has been a push for a number of vears
focusing on wellness and access., but it really

does give an opportunity we've talked for a

number of years about different incentives for .

providers for patients. We really want to
align those incentives so that both the
provider and the patient win in a particular

circumstance because we certainly believe that
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all health care is'personal, and if you design
it -— the company in a way that puts people

before profits. you can really build something

based on the principles of cooperation and

progress and health improvement and
innovation.

There's been some question, I guess,
maybe. guestion as to whether the federal
government was really committed to this
program after the fiscal cliff deal fhat took
away funding for additional co-ops, but there
are 24 co-ops. and a few weeks ago I was in
Dallas at the NASHCO conference, and Gary
Cohen of CMS spoke to the group, and what he
said co-ops are a great hope at beginning to
bend the cost curves. We are intensely
focused on funded co-ops being successful.
While there will not be at this point more
co-ops, the 24 that.have been funded CMS
remains committed to our success.

We've also had support of local leaders

from the very beginning when the CMS

applibation was filed. We did have letters
from Senator Leahy, Congressman Welch, and

former Governor Jim Douglas. and there's a
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quote from Senator Leahy's letter where he
says that the goals of the Co-op are not
inconsistent with health care.reform efforts
underway in the State of Verﬁont, and that's
always -- that's a question I think whefever
we go to make sure we are aligned, and he says
this funding is therefore imperative to ensure
health coverage to.all who deserve care in the
state. and we've also had -- at our grand
opening in October we had~thé luxury of having
Governor Douglas and Congressman Weléh there.

MR. FLEISCHER: Shumlin.

M5. OLIVER: I do know who the Governor
ig. Governor Shumlin, and what I wanted to
set up this clip for, and you'll see the --
Governor Shumlin when he came to the opening
was very gracious. He was very clear and
you'll see his disclaimer in here. He's not
making a decision as to licensure. He
certainly has a Commissioner thgt makes that
determination for him, but on this piece of
the question as it pertains to a public good I
do think his comments are relevant and so

that's why we would like to play this clip

Nnow.
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(Recording.) GOVERNOR SHUMLIN: I'm

really honored to be here today. and it's
innovators like Mitch and Christine iﬁ this
Co-op that are going to giQe Vermont the
abilify to contain costs in our health care
s?stem, and i just want to say a few words
about that, but before I do I want to give you
the disclaimer.

As Mitch and Chriétine can tell-you.
they are currently going through the
regulatory review process in the State of
Vermont, and I want to make very clear that
Governors don't get involved in acti?ely
advoca&ing for one entity or another. So I'm
speaking today about the concept of this Co-op
and what it could mean fér our health care
delivery syétem.

It's about cost and here's our
challenge. We have 625,000 Vermonters Who
havg a health care system that they believe
in. Wejlove our providers. We love our
hospitais. They provide extraordinary care,
‘but we cannot continue to.spend money the way
we're spending money on health cafe and expect

to grow jobs, economic opportunities. and. be
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able to live the quality of life that can be
sustained in fhis state. and the difference
between Vermont and the other 49 states is
that we arefactually focusing on a system of
health care delivery that's going té maintain
or improve quality and cost us less money than
we othefwise would have spent.

. What a cooperative like this would do is
to use our health care dollars ta spend 6n
health care not out-of-state insurance company
profits. but recycling those dollars within
the system so that when Vermont businesses and
individuals go to the exchange and buy health
insurance every dollar stays in Vermont and
helps us design a delivery system that costs
less for better outcomes. I know there's
disagreement across the state about how best
to reform a health caré system, but I bet this
is where we all agree.

This concept that was put in the
Afforable Care Act locally owned cooperatives‘
that deliver~quaiity care for less money and
keep those dollars within the state system
will be a tool ih helping us to contain costs

and maintain the extraordinary quality that we
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have in the State of Vermont.

So we wish you a bon voyage and look
forward to working together with you to
deliver affordable health care for all
Vermonters. Thank you.

MS. OLIVER: And last, but certainly not
least, we have Congressman Qelch who has been
very instrumental in helping us get our
application through to CMSlin the first place
and really appreciate'your time here today.

CONGRESSMAN WELCH: Thank you. I want
to thank everybody for the terrific work,
Christine andIMitch and the rest of yoﬁr téam;
Governor, for your leadership. You know it's
amazing what kind of credibility Vermont has
in this whole health care debate.

I was on the Energy and Commerce
Committee when we were having a big debate
about health care. and thé things that we put
in that bill have a lot to do with the
recognition that we have in Vermont that if
you want to have universal access you've got
to have affordable costs. They really go
together, and having a Co-op where all of us

are in it together and where those proiits can
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be recycled either in the form of lower
premiums or better services, that makes sense,
and when we're é small economy, 625,000
people. the biggest asset that we have is
keeping our dollars here in Vermont to be
recycled. exactly what Governor Shumlin said,
and it's true in health care. 1It's true in
energy. We have met our ally and it is us.

So what this Co-op creates is the
potential for peopie in fact to cooperate. It

is not just the members of it., but it's the

-pavers. it's the patients. it's the taxpavers.

all of us have a common interést in having a
health éare system that is as affordable as
possible, and there's a link between
affordability and higher quality. Spending
more money doesn't get better results, and
when you align those incentives, then you're

going to have a shot at doing lower cost

higher quality.

This is not-a top -down Washington
solution. This is a bottom up Vermonter led
approach to taking ahold of our future. So’
good luck, and thank you for all that you're

doing. (End of recording.)
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MR. FLEISCHER: Okay. Thank you,
Christine. 1I'll spend two or three minutes
closging and then we can open it up.
Commissioner.

I thought it was appropriate to go back
to our original application to CMS and pull a
couple of items out that we had talked about
with them.

Basiéally our goals at the time and as
we've been working for the last 13 or 14
moﬁths since the application went int our
goals haven't changed. We're basically still
on course with things that we had set out to
do, and sometimes as you work forward you
begin to realize well can we do this? 1Is this
ﬁossible?

You know we set out thinking we could do
that and is that obtainable. So in looking at
what our major emphasis was when we made the
application we are working towards those goals
and those goals are still very obtainable for
us as an organization.

Our goals are to engage our members in
the maintenance andlimprovement of their

health, work with the trusted providers and
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our members together ufilizing new approaches
in technology that would\impact behavior in a
reliable manner; to provide support for the
patieﬁt—physician relationship{ and to build
that support. which we've been working hard at
over the last 15 months, to build that support
and to emphasize to-both the patient and the

’ physician.how important that support between
the two will.be, andjfhe support to
participate in the innévafive restructuring of
health care délivery and financing in Vermont
which is chahging sort of as we speak. It's
moving everyday, but that does include the
strengthening of the primary and team based
care approaﬁh which both the ACA and State of
Vermont have both said they are -- very much
want to see happen. and we are as a team
moving in that direction. |

The leadership and managemeng of the —-
and the strategic partners of the Vermont
Health Co-op enthusiasticélly embrace this
hopportunity to build a new health based plan
on the principles of cooperation. progress.
health improvement. and inpovation. So that

was looking back a year ago.
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Today we'relsitting here and we're °
discussing the public good and all the things
that could.come from what we're doing, and as
I sort of sit back and look at the last 15
months and then éo forward looking where we're
going, you know, I imagine an organization and
imagining this organization built to answer to
its members and owners something very
different, to focus on the health of its
members is one of its primary sole functions,
and to imagine having the luxury to start a
company like this. an insurance company, from
sc¢ratch, to be able to do it with the best of
breed, the best people. to partner with the
best organizations that we can find outside of
organizations where we have to go,'and to
engage those organizations in not just their
business as usual approach.rbut to engage them
in things that we want to do for the Vermont
Health Co-op. ‘Things that might be different
than they are doing today for their other
hundred or two hundred or five hundred clients
if you will.

So having this possibility today is

something that is very exciting. It's
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frightening in some ways, but the opportunity
for both the Vermont Health Co-op and for the
citizens of Vermont is one that is not lost on
us. It's a very, very exciting opportunity.

I personally spent 34 years in the
business of helping business owners and
individuals purchase health insurance in
Vermont. In that fime, y&u know, I've seen

the good, the bad. and the ugly. as Christine

has said. I've been‘very engaged with the

State of Vermont on -~ in areas that we

thought were important. In 1992 the State was

embarking on community rating. something that,

again 1992, something that we weren't all
sitting around working in the State of
Vermont, but I was. and when community rating
came around there was not one other state in
the country that had it.

It was frowned upon by a huge number of
people in Vermont, and actually the folks in
our industry all spoke agaiﬁst community
rating and against medical underwriting. They
wanted to keep those things in place. and I
went down, worked with folks-in the Department

at the time and testified and helped to the.

Capitol Court Reporters, Inc. (800/802) B63-6067




10

11

12

13}

14

15

16

17

18

19

20

21

22

23

24

25

36

degree that I could help to get those laws-
passed because they were really what was best
for Vermonters.

You know to have somebody apply for
health insurance get turned down because they
took an antidepressant when they were a
college student. now they are 20 years old and
can't buy health insurance, to me it was |
ludicrous. Folks that needed health
insurance, they could buy it, they should be
able to buy it and not be questi&ned as to why
they needed it, and SO as we work through
preexisting conditions.and all the things.that
came over the lasf 15 or 20 years changing the
landscape as to how we buy health insurance,.
what it covers. mental health parity #e've
very much been out in front of that. and I
think that speaks a loné way to where we've
gotten in Vermont today with 92 or 93 percent
of the Vermonters insured, the lowest number
of uninsured in the country. and to probably
the highest quality. number one or number two.
the highest quality states in various
measurement areas as to highest quality of

health in the country. and it's probably
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because most people have access to health
insurance in Vermont. most people are covered,
and so the care is -~ the quality is there
because people can get care hers.

So that said, I think we will close and
if there's any other questions that you have
for us or comments from the public. Thank
you. .

COMMISSIONER DOMEGAN: Thank you very
much. I would just like to make one point of
clarificationron your slide for the record,
and I think that was slide eight where you
were talking abouf submitting rates and forms.

I just want to be very clear that for
the record that you submitted rates and forms
to the Vermopt Health Care Access folks
pursuant to the RFP and you did not to the
Department of Financial Regulation, and I just
want that to be on thelrecord.

MR. CHIEFFO: Okay. I think what we'll
do now is we'll move to the public comment
portion. i know a few people walked in late.
If there's anybody that would like to make a
comment and hasn't‘'signed up. you can have a

minute to do that now. Otherwise, I think
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Iwhat we'll do is go through the list and. feel

free to stand or sit. I guess. whatever you're

most comfortable with. If you can introduce

~ yourself for the record, that will be helpful.

One .reminder is that this will be a
public record. We're having a court réporter
transcribe so keep that in mind when you're

making your comment. In addition. for ‘anyone

rwho would like to recap., whether you're here

today or otherwise, this will all be part of
our docket including the presentation :that you
just saw. So these will all be public records
that anyone can have acéess to..

If ybu would like to make 'a comment but
not here today. on the bottom of the sign-up
sheét we have an e-mail address at our
Department that you can submit coﬁments to.
That will be open-for one more week through
the-clpse of business on Friday. March 8th.

So feel free to make any comments or
additional comments through email.

COMMISSIONER DONEGAN: And I would ask
that in addition to your name for the record
and your affiliation. if you would also

indicate what type of relatidnship you have
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with the Co-op. if any, or if you're here on
your bwn behal f or.on behalf of an unrelated
organization. That would be useful to us.

MR. CHIEFFO: And just one more thing
before we get started. So the people who are
commenting know, do we have any media in the
room théf's covering this? Okay. So it will
be on the ﬁublic record that will be available

- to anyone who goes through our records. laws
in the state, and that will be available, but
it'looks.like that's where your comments are
headed . -

COMMISSIONER DONEGAN: Mr. Seaver' is
first. So if you would give the witness chair
up so --—

MR. FLEISCHER: Both chairs?

COMMISSIONER DONEGAN: Yes.

MR. SEAVER: 1Is that where I'm going?

COMMISSIONER DONEGAN: That's where
you're going. Come on dowh.

MR. SEAVER: Exactly.

MR. CHIEFFO: We'll try and keep this
brief. We've got, it looks like. six or seven
comments so feel free.

MR. SEAVER: I will keep it brief.
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MR. CHIEFFO: 1I'll give you a signal
after a few minutes and then you can wrap up.
Thanks..
MR. SEAVER: Good morning, Commissioner.
My name is Michaél Seaver. I'm the Vermont
President for Peopls's United Bank. and I'm
" here really to speak more on behalf of our
customers rather than us as a multi-state
company. We will not necessarily avéil
ourself of this entity, but I have occasion to
talk with many customers every week, and one
of the things that is very important for our
customers. particularly in the last, you know,
five to ten years. is the rising cost of
health care. and the need for them to find
some wéy to bend that curve and slow the rise
down, and choice is very important to our
customeré as we talk with them. We don't have
a lot of choice within the State. Our
cuétomers'generally‘feel that more choice is
better for them. They do feel that it enables
them to work different companies against each
other to help keep costs down, and so the cost
perspective and finding innovations within

these different companies ‘that will help them
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on wellness-programs has become.much more
important to our clients over the last really
four or five years, a little shorter time.

So I think that this entity and its
formation certainiy I'm not against for
profits. We are a fo; profit. So I'm not --
but I think that when it comes to health care
and the need to bend that cost one of the
things that will help our customers be more
profitable is.to control health care costs.
So the fact that ?ou have this member-owned
entity that will pour their profits back into
innovations, to wellness programs, or to -
distribute back to meﬁbefs will -- is seen as
a real opportunity for our customers.

So choice is good. Controlling cost is
good. Wellness programs is good. Dealing
with -- when you look at the professionals
that are affiliated with this new entity. I
think they are pulling together a lot of very,
very experienced folks that haQe the knowledge
to léad a new organization like this and to
make it effective for Vermonteré.

COMMISSIONER DONEGAN: Thank you. Next

on the list is Mr. Hark.
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MR. HARK: Good morning.

COMMISSIONER ﬁONEGAN: Good morning.

MR. HARK: I'm excited to be here. My
name, I guess for the record. is. Tom Hark.
I'm the President of the Vermont Youth
Consgrvation Corps. I've been with that
organization for about 28 years and I have 25
year-round staff, professional staff. about
300 seasonal people that work for our
organization, and good health care, providing
that to our employees is a reallyrimportant
value. It always has been, and over the last
several years it's become an énormous struggle
for QS to do what we want to do for our
employees.

| When the Co-op came along and the more I

looked at it the more excited I got about the
possibility, and so I just wanted to share
four reasons why I‘m excited about the
possibility of what's about to happen here.

First of all, I really believe, after
I've looked at all this, that there's a real
chance, a real ability that a much better
‘product can be delivered for a lot less cost.

So that would be number one,
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Number two. I really'love the idea that
the healthier my employees are the cheaper my
rates might be for that same product that we
purchase. There's that direct correlation
there. I love the idea that we're all in this
together., and a cooperative. of course, ;s
fust that. It's a community of people.who
believe in the importance of topnotch health
care at an affordable price, and ;— and that
are working together, really truly working
together to make that happen.

As members we would own it. we would:
goverﬁ it, we would profit or not based on the
choices we make about our own health ‘care
practices, and then finally I think I speak
for probably every for profit or non-profit
business that cares about health care,

providing that to their employees, that it's

© an enormous struggle every year as we look at

what's available to us and the cost ‘that we
have to pay. and what we get for the dollars
that we pay today-pale in comparison to what
we had just five years ago or six or seven
years ago, ahd we have had to cut back and cut

back and what our employees get are well we're
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-- it's sort of they are not getting much for
what we pay now -~ for what we pay., and it's
jusf an enormous struggle and it's enorméusly
frﬁstrating. It's a great mystery., you know,
how the prices go up., but what we get seems to
be less and iess.

So I would -- for the Co-op what is
really intriguing to me.is this idea that I
can be a part owner in the .process, that I
could have access to information that are
driving those decisions, and I can be part of
the decision making process to the degree I
want to be. All that is enormously exciting.
I don't know if it will work or not, but it
seems like it's an opportunity that we just
have to -- we have to be a part of and see if
it can work, and I personally Believe it
probably has a great chance of being quite
successfgl, and I'm hopeful for that for my
family and for all my employees. Thahk you.

COMMISSIONER DONEGAN: Mr. Hark, are you
in anywa§ affiliated --

MR. HARK: i'm an incorporator for
Vermont Health Co-op.

COMMISSIONER DONEGAN: Thank you. If
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you can state., for future speakers. if you are
an incorporator or some other‘way affiliated
with the Co-op., that would be useful for ué.
Mr. Earisman.

MR. EARISMAN: It's Scott Earisman.

COMMISSIONER DONEGAN: Your handwriting.
I was going to say are you a doctor.

MR. EARiSMAN: I am a licensed clinical
mental health counselor., licensed alcohol and
drug counselor with a-private practice here in
Williston., and my relationship to the éo—op is
I have agreed to be a network provider if that
comes to pass.

It's really exciting for me to hear
about integrating substance abuse and mental
health. We have been carved out for décades,
put in a separate éilo. and I don't think it's
been helpful for Vermont. 1It's really
exciting for me to hear about prevention. that
there's a continuum, and you know 75 percent
of visits to primary. care doctors have a
mental health coﬁponent; and probably 80
percent of us. I just heard this the other
day. will die of health -- of lifestyle

related conditions. and yet if you come to me

Capitol Court Reporters, Inc. (800/802) B863-6067




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

46

and I have unique special skills in mental
health to treat things like stress, smoking,
lifestyle. health and wellness things, the
insurance won't pay for it. You come to me

and say I want to quit smoking your .insurance

won't cover it.

So the idea of integrating mental
health, substance abuéeJ and prevention I
think it's going to save Vermonters a
tremendous amount of money and that's what
peopie want when they come to see me. They
want to work on getting healthy. They want to
work on their growth and development and they
want to work on moving-in a positive
direction. Current health care only says you
have to be sick and then we can treat your
pathology. we can't help you get well, and it
sounds like the Co-op offers a possibility to
help people get well and build that into their
model, and I think that will be wonderful for
Vermont and wonderful for éosts. Thank you.

COMMISSIONER DONEGAN: Thanks. Another
bad handwriting. Michael —-- I don't know what
this says.

MR. WOODFIELD: Woodfield.
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COMMISSIONER DONEGAN: Would you please
come up? Bad handwriting. -

MR. WOODFIELD: I went to Catholic
school.

COMMISSIONER DONEGAN: Maybe you should
see the gentleman that just came --

MR. WOODFIELD: My hame is Mike
Woodfield. I'm the owner of First In Fitness
in Montpelier and Berlin. I have no
affiliation with the Co-op whatsoever excepf
interest in it as both an employer -- well as
an employer, as someoné who is involved in
pre#ention through health and fitness, énd
someone who is a consumer myself of health
care.

My.thoughts on this are, first of all, I
think the Afforable Care Act is an interesting
piece of legislation. I certainly don't claim
to be an expert on it, but I think we have
some opportunities with this. namely. the
Health Care Exchange which I think has the
ﬁotential-to be a very good thing.

The unfortunate fact in Vermont is that
we have a limited number of insurers, and so I

think that one of the main things is getting
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another insurer into place so that we do have
more competitive offerings, and a-health care
exchange would be a really excellent thing
hére.

The other, personally I also believe
that mutual insurance companies are a we}l
established model. have worked well. I've
certainly been a membér of mutual insurance
companies and other financial institutions and
so forth. and.I think théy are a very good
thing. So I think the_governance aspect to me
is critical. Right now even though we have
for profit and nof—for—profit companies they
basically are an arms length from the-
consumer . and the direct connection of the
consumer I think can be a‘feally, really
excellent thing for the State of Vermont. So
I think those are the reasons.

I also reallyiam committed to -— myself
personally to good health, to physical health
through different types of prevention, wHether
that's diet or exercise. et éetera, and I
believe that we need to think about really
integratiné these types of things into the

continuum of health care along with mental

Capitol Court Reporters, Inc. (800/802) 863-6067




10
11
12
13
14
15
16
17
18
19
20

21

22,

23

24

25

49

health and other things that we need to look
at in a very holistic way.

Hopefully the Co-op will provide an
opportunity for a more holistic type of
approach I think. Basically that's it.

COMMISSIONER DONEGAN: Thank you for
your comments. Somebody with good |
haﬁdwriting.  Timothy Ford.

| MR. FQRD: Thank you. You have low
standards if my handwriting is considered
good.

Good morning, Commissioner. Thank you
very much for your time. I've very honored to
be here in support of Vermont Health Co-op.
My name is Timothy Ford.. I'm the Executive
Vice President of Hackett Valine'& MacDonald.
I'm also a member of the Governor's Medicare
Exchange and‘Advisory Board. I am a —— I
believe an incorporator and-I'm honored to
consider Mitch Fleischer a &olleague and a
friend.

I'm here today on behalf of.nof only the
60 Hackett Valine & MacDonalé-employees, but
also the hundreds of employee benefit clients

that we represent most particularly for health
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insurance. It's my opinion that the Co-op
offers more choices., greater control, and
greater accountability to its members.
Sitting here hearing 1961 is the last time an
insurer filed for incorporation in Vermont. I
was born in 1961. So that's a long time ago.
52 years. It's my opinion that more
competition is outstanding for the
marketplace. Vermonters benefit from price
and service competition between carriers and
honestly the status quo is not acceptable.

I think we have to change the system
from the system of treating to a system of
prevention, a system that includes incentives,
and I can speak on behalf of the hundreds of
Vermont employers that I represent and the
thousands of employees arnd families that they
have that this is an opportunity for the State
to introduce a new model, and I can tell you
that my clients welcome this with opén arms.
So I appreciate your time and thank you.

COMMISSIONER DONEGAN: Thank you. Mr.
Langan.

MR, LANGAN: Thank you, Commissioner.

Thank you for the opportunity. My name is
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Mark Langan. I'm with Dinse. Knapp &
McAndrew. We're a firm that's about 97 years
old and we have about 60 employees and I'm one
of the three managing partners.

To disclaim, our law firm has rendered
legal servicés to the Co-op in the past. and I
will further disclose that they hired away our
very talented attorney from which we're still
smarting. Nevertheless —-

COMMISSIONER DONEGAN: Duly noted.

MR. LANGAN: Nevertheless I think that
given the opportunity to purchase our health
insurance in the Co-op we would do so in a
heartbeat. I think that as lawyers we
understand the various structures of entities
be they corporations., partnerships. that sort
of thing. and we have represented co-ops in
the past and they are wonderful entities, 'and
I think that the two features that was brought
out here that would be very important to us is
the recycling of dollars,_that we are a member
of this organization and therefore any extra
money comés back to us. I'm a member of City
Market Co-op and I get a nice check each year

from the Co-op, and we're also intrigued by

Capitol Court Reporters, Inc. (800/802) 863-6067




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

52

the -- just the governance that -- the fact
that we would feel thét we have more of a say
_and'mOre of an impact on the organization
being a member.

So I think that's the real difference
that the Co-op would bring to us, and that is
something that as counselors to many, many
businesses in the State of Vermont we would
point out to them that we think this is a
great opportunity for them as well because I
think that this Co-op given the chance will
just take off. I think it.will be very., very
attractive to many businesses because of the
eCconomics of'the situation., plus the ability
to heardr and we're also very intrigued by the
whole concept of a wellness program because 1
think that's where it starté, you know, that
to prevent people from becoming sick and
causing'a lot of medical dollars to be used.

So we're just really excited about the
prospect of it. So thank you very much.

COMMISSIONER DONEGAN: Thank you. . And
last we have Mr. Bergeron.

MR. BERGERON: Good morning,

. Commissioner, everybody else.
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COMMISSIONER DONEGAN: Good morning.

‘MR. BERGERCN: For the record Joe
Bérgeron, President of the Association of
Vérmont Credit Unions. They are cooperatives.
There are 25 credit unions in the State of
Vermont. About one half of the population of
Vermont is a member of one or more of the
credit unions. |

So I am not here to_speakion the merits
of insurance becauée there are-people in the
room far more knowledgeable about insurance
obviously than me, but I do know a bit about
cooperatives, and also happeh to serve on the
Bpard df the National Cooperative Business
Association, which is a United ﬁatioﬁs of
sorts of all of the different sectors of
cooperatives in this country and does a lot of
international business as well, and that's
kind of far afield from what we're here for.
today, but my point mentioning.both of Fhose
things is that everywhere that we look across
this country where there are cooperatives in a
competitive market eqvironmenf they provide
financial benefit not only to the people‘that

do business with those cooperatives. by
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returning whether it be a check, as we heard
from someone, every year or better rates and
fees and so on so forth,‘whether\i£ be a
credit union, food co-op, electric utility,.
whatever else, but they also provide financiall
benefit to the consumers and the communit? who
don't necessarily do business with that
cooperative and do business with competitors
and for profits for the most part by virtue of
fhe fact that those cooperatives provide a
competitive benchmark so to speak in the
marketplace -- in a cbmpetitive marketplace,
and have an impact on the pricing that
everybody experiences for whatever that given
product is, and that happens in credit unions
and it happens with food co-ops and across the
board.

You know Vermont credit unions are small
ehployers themselves, and so they have, I
would venture to guess, the same concerns and
sentiment about the health care costs that
they incur and the plans they provide for
their embioyees just like you have heard from
others here today. but from a credit union

perspective, and I would venture to guess
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probably most other cooperatives in the state,
I think that the vast majority of them
wholeheartedly support the creation of the
Vermont Health Co-op because it's just a
different approach, in our minds a better
approach, to providing services to consuﬁers,
and provides benefit again across the board to
all consumers wﬁether vou do business withAthe
co-op or not. So with that said that
concludes my remarks. Thank you.

COMMISSIONER DONEGAN: Anybody else who
hasn't signed up having second thoughts and
want to come and talk?

MR. SHOULDICE: 1I'll say something.

I'11 Bill Shouldice. My relationship with
Mitch is I'Qe worked as a consultant for some
of the entities he's been involved in over the
last 10 years and I continue today. I wasn't
going to testify because of that, but now that
I see everybody else has had some relétionship
I might as well., and I think that Mitch and
Christine have an opportunity here to change
the paradigm of how health care is given.

As you have heard some of the previous.

testimony. it's not going to be the same old

Capitol Court Reporters, Inc. (800/802) 863-6067




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

56

same old. It's going to be how to look at
rhealth care, mental health care, First In
Fitness, pharmacy care, and change how
delivery systems are done, which'frankl§ I
don't think has been done by the existing
carriers., and I think this is a great
opportunity for the State of Vermont to be
able to reduce costs and have a different kind
of health care, a better care.

You know there used to be -- I think
Blue Cross’'s old motto was thethighest quality
care fdr the lowest possible price. and I
tﬂink they have lost their way on that. and I
think this is an opportunity to turn.that
around.

COMMISSIONER DONEGAN: Anyone else?
Okéy. Well as we mentioned earlier we will
keep the docket open for a week in case there
are written comments people would like to
submit. You can let that word out in your
networks 1f you would like to do that. We're
happy to accept those. and I appreciate your
time today. We will consider this public
hearing adjourned.

(Whereupon, the proceeding was
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adjourned at 11:05 a.m.)
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What is a CO-OP?

+ “CO-0OP” = “Consumer Operated and Oriented Plan” -

*» Program was established as a bipartisan alternative to the
“public option” under the Affordable Care Act (“ACA”)

+ Eligible entities were awarded federal loans to help meet
start-up and reserve costs in their state

»  CO-0Ps must become state-licensed member-owned health
insurance companies that participate on the state exchange
and operate like cooperatives

- » CO-OPs are jointly overseen by the Centers for Medicare and
Medicaid Services ("CMS”) and state insurance departments

©510/2013 3
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What is the CO-OP Program Purpose? i
CO-QPp

“To foster the creation of new consumer-governed,
non-profit health plans to operate with a strong
consumer focus. In addition to providing consumers
. more choices, greater control and greater plan
accountability, the CO-OP program also seeks to
promote better models of care.” '

Report of the Federal Advisory Board on the CC-OP Program
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How did we become'a CO-0P? hgﬁ;f,,'

CO-OP

* Application to CMS

* Rigorous review and selection process which included:

— Actuarial analysis and calculations performed by Miliiman
and verification by CMS and Deloitte, their actuarial
consultants

— Review of qualifications of individual applicants and
business plans

*  Only 25% of all CO-OP applicants nationally were
approved for funding

57304013 5
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How did we become a CO-OP? i
CO-0OP
FUNDING

s CO-0P received loans from CMS:
— $6 million start-up lean
— 527 million solvency loan
* Loans are subordinate to claim payment
* Funds are drawn down as CMS milestones are met

* Loans must be repaid — Milliman has analyzed enrollment scenarios
against repayment calculations and projected timely loan repayment

5/10/2013 ]
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How does the program shape our CO-OP? h‘e’difﬂ

CO-C

*  Woe must be member-owned and operated
* We must be non-profit

+ We must sell “substantially all” CO-OP policies to individuals and
small groups over the Vermont Health Connect

*  We must explore and develop innovative models of care delivery

*  We must redistribute profits to member-owners as:
henefit increases

premium reductions

quality improvement, or

financial stabitity of the organization

5/10/2013 ) ' .
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How will our CO-OP get started? TIPS
CO-OP
REGULATORY COMPLIANCE

+ CO-0pP W||| be structured to meet federal requirements (Board, Bylaws, Articles of
Incorporation, Palicies and Procedures)

+  CO-OP will be compliant with state insurance law
" = Health insurance license pending
— Preparing for Rule H-2009-03 Baseline Review

= Submitting rates and forms compliant with Vermont Health Connect, state insurance
requirements and federal requirements

* CO-QP responded within the RFP deadline to be a Qualified Health Plan on
Vermant Health Connect

*  CO-QOPis designing operating procedures to NCQA standards and applying for
accreditation )

5/10£2013 ) 8

5/10/2013



How will our CO-OP get started?

OPERATIONS

+ Developing business units based on best practices and healthcare innovations

« Partnering with Vermont-experienced health care companies

*  Participating with National Association of State Health CO-OPs (NASHCO) to
leverage group purchasing, innovation and best practices

+ Developing a robust network of providers

+ Exploring new methods of care delivery

-

571072013

* Integrating mental health and substance abuse with physical health

We are custom building o health insurance company

designed for the new world of health care reform.

How will our CO-OP get started?

X
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LOCAL INCORPORATORS

Donald Appe

Scott Andrews, Stoner Andrews, Inc.

1. Owen Banks, Fleischer Jacobs Group
Edward Castle, Rhino Foods

Justine Dee, Dee Physical Therapy

Mitchell Fleischer, Fleischer Jacobs Group
James Foster, Edlung Company

Thomas Hark, Yermont Youth Conservation
R. Sanford Jacobs, Fleischer Jacobs

David Jillson

Jeanne Keller

John Killacky, Flynn Center

James Lampman, Lake Champlain Chocolates
Douglas Nedde, Redstone

Christine Oliver

Mark Pitcher, MD, Goad Health

lan Rozendaal

Rick Stoner, Stoner Andrews, Inc.

Charlotte
Shelburne
Colchester
Burlington
South Burlington
Richmand
Burlington
Richmond
Shelburne

Essex Junction
Burlington
Burlingtan
Chariotte
Burlington *
Montpelier
Shelburne
South Burlington
Shelburne

Michael Walsh, Hacken, Valing & McDonald, Inc.  South Burlington
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How will our CO-OP get started?
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CO-OP TEAM
_» Assembled a team with experience in health care

* Core leadership team includes individuals with experience
as regulators, physicians, attorneys, healthcare industry.
consultants and employee benefit managers

* Collectively, the CO-OP team has extensive experience and
knowledge of the Vermont health care and insurance
industries, including individuals and small businesses
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How will our CO-OP get started? TESTY
CO-OP

{0-OP LEADERSHIP TEAM ¢

+  CEQ, Christine Qliver - an attorney and former Commissioner of the Department of Mental Health within
the Vermont Agency of Human Services and former Deputy Commissioner of Health Care Administration
at the Department-of Banking, Insurance, Securities, and Health Care Administration {now the Department
of Financial Regulation)

CO0Q, Tom McKeown — former Executive Dlrector of Business Respurce Services and former Director of
ASTEC Consutting Group

+  CFO, Tara Banks, CPA — former Vice President at Marsh provndlng accounting and regulatory compliance
services to the captive insurance market

*  CMO, Dr. Jaskanwar Batra - former Medical Director to the Vermont State Hospital and Department of
Mental Health

C1O, Chad Somerset - formerly with GE Healthcare involved in designing, implementmg and managing
ospital RIS systemns throughout the United States and Canada

General Counsel, Maggie Platzer — farmerly with Dinse, Knapp & McAndrew and the former Assistant
General Counsel and Privacy Officer of Delta Dental of Massachusetts

The CO-OP will tontlnue te racruit individuaks with extensive experignge In the
heatth core and insurznce ndustrles

571072013 12
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How will our CO-OP get started?

HEALTH
d CO-op

+  External Affairs and Compliance Manager, Jeanne Keller, MS ARM — former President of Vermont
Emplovers Health Alliance, founding Board member of Vermont Program for Quality Health Care,
advocate for health care purchasers, patient safety and heaith industry transparency  ~

+  Director of Product Cevelopment, Cliff Frank - former Chief Executive Officer of Vermont Managed
Care and Firstcare Healthplans of Texas

+  Director of Quality, Sarah Merrill — an attorney and psychiatric nurse practitioner, former Director of
Care Management at the Department of Mental Health, former Director of Patient Safety/Quality
Consultant at the Vermont State Hospital

+ * Wellness Coordinator, Barbara Rouleau, APRN - a primary care nurse practitioner and former Chief
’ Wellness Officer at PureWellness

*  Supervisor of Case Management, Kellie Halsted, RN — Certified Nurse Case Manager with extensive
experience in insurance and hospital case and utilization management -

+  Manager Provider Relation, Elizabeth Roach — former Provider Retations Supervisor with Vermont

Managed Care .
5/10/2053 . 12
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How will our CO-OP be good for Vermonters? HEALTH
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*+ . MEMBER OWNED AND OPERATED

= Profits must be returned to member-owners in Increased benefits, reduced premiums, quality
Improvement initiatives or financial stabilization

—  The CO-OP will e controlled by member-owners
+ The Board of Directors will be comprised of member-owners elected by the members

*  The Bylaws are carefully drafted to ensure that member-owners retain control of the CO-OP

+ Member Advisory Council will be developed to listen to and communicate with all member- L
owners

— People before profits
* SMALL BUSINESS AND INDIVIDUAL FOCUS

— The CO-OP will be focused gn individuals and small businesses on the Exchange and large groups off
the Exchange
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How will our CO-OP be good for Vermonters? FIpey

*  NEW CPTION FOR VERMONTERS

— The CO-OP will be a NEW option to Vermonters — 1% new domestic health insurance
company in over two decades

— The CO-OP will present more local competition
*  BRING A FRESH PERSPECTIVE TO HEALTH INSURANCE

— The CO-OP wil focus on incorporating new technological and medical innovations
proven to provide more efficient and effective care

— The CO-OP will focus on wellness initiatives and convenient access to the medical
community to provide value to member-owners and improve health outcomes

— CO-0OP believes health care is personal

- Designed to people before profits by building a CO-OP based on the principles of
cooperation, progress, health improvement and innovation
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Federal Support

“CO-OPs are our great hope at beginning to
bend the cost curve...we are intensely focused on
funded CO-OPs being successful.”

Gary Cohen, Deputy Administrator and Director
Center for Consumer Information & Insurance Oversight
Centers for Medicare and Medicaid Services

Speech delivered at NASHCO Conference
February 6, 2013, Dallas, Texas
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Support of Local Leaders

Letters of support from Senator Patrick Leahy, Representative Peter Welch,
Former Governor Jirn Douglas

“The goals of [Vermont Health CO-OP] are not inconsistent with
the health reform efforts underway in the State of Vermont. This
funding is therefore imperative to msunng health care coverage
to all who deserve care in the state.”

Senator Patrick Leahy

Letter to Secretary Kathleen Sebelius
L.S. Dept. of Health & Human Services

May 2, 2012
571072013 : . 17
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